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r Q0 HHHOBAYUOHHBIX CEPBUCUN 3URVIOK -I
U NAPMHEPCMEE & VIPAGTEHUN OdHHBIAN
O HPOAVKYHL U VEAVAX

YBaxaemas Ana BenmamuHoBHa!

[Tosb3ysich caydaem, T0O3BOJIbTE BbIPA3UTh 3aMHTEPECOBAHHOCTb B PA3BUTHH
cTparernyecknx naprHepckux otHoweHHit mexay Corosom AIIK «Bospoxkierner»
(nanee — Cotwo3) u OO0 ITII I'TIb (nanee — DTII I'TIB), HanpaBieHHbIX Ha
nosbiiedue  APPEKTHBHOCTH  PA3BUTHS  ATPONPOMBILUIEHHON0  KOMILIEKca
Poccun.

ITI1 ITIb co3zaBanach Kak BbICOKOTEXHOJOIMYHAs MEKOTpacieBas
3JEKTPOHHAs TOProBas Muoulajka, odecneynBaomas OnTHMH3aLUHIO TOProBo-
3aKYMOYHOH JeATe/IbHOCTH TOCYAapCTBEHHBIX W KOMMEPYECKHX 3aKa34yHKOB.
CoriaacHo yTBepik/eHHOMY crnucky MuHduHa (4actb 3 cratbu 24.1 Ne44-@3,
yacTh 11 ctaten 3.4 Ne223-®3) DTII I'TIb BXxoauT B nepeyeHb (eaepaibHbIX
VHUBEPCA/IbHBIX OMEepaTopoB IEKTPOHHBIX MJIOIIALOK Ul 3aKYNOK B paMKax
44-d3, 223-d3, Binoyas NPoBeACHUE 3aKyNOK Yy CyObeKTOB MAJIOT0 ¥ CPeaHEro
npeanpuuumarenbetsa B pamkax 505-@3. DTIN T'TIB ssasiercs Beaylieid u
JMHAMHYHO Pa3BHBAIOILEHCS 3IEKTPOHHOH TOProBoM TIUIOMWAAKOH € 4UCIOM
AKKpeIMTOBAaHHBIX y4acTHUKOB cBbilie 500 Thic. u oBopoTom donee 2 TPIH. pyoO.

B HacTosiliee BpeMsi Mbl MOkeM npe/u1okuTh Cor3y, Kak opraHusaluu
KOHCOJIMAMPYIOUIEH HHTEpechl MHOTMX [POM3BOAMTENCH TOBApoOB W yCIyT,
YHUKaIbHbIE CEPBHUCHI M NU(PPOBbIE TEXHOJIOTHH M0 CTaHIAPTH3ALHK M
yaupukauun npoaykunn AIIK, cozpeiictBHi B NpPOJABHKCHHH MNPOAYKUWH Ha
BHYTPEHHME W BHELUHHE DPBIHKHM, COJEHCTBME B TNPHUBICYCHHH (HMHAHCOBBIX
pecypcoB, peaan3alii TOProBo-3aKyno4HbIX MPOUeayp H JIp.

Takxke, coodwato, uro DTII I'TIb sBAgETCA TEXHOJOIMYECKMM IMAPTHEPOM
MuunpomTopra M0  peajusallid  [POrpamMM  CO3jaHus U PasBUTHA
I'ocyapcTBeHHOM HHOPMALMOHHOH CHCTEMbl MPOMbILLIEHHOCTH (TUCII) w
Muncrpost no nporpamme (ejiepaibHON roCylapcTBEHHOMU HHGPOPMaLMOHHOH
chcTeMbl LeHooOpasoBanus B crpoutensetse (PIUC LC). B TomM uucae




MHTErpallMK Kiaccu(uKaTopa CTPOUTEIbHBIX PECYPCOB € HU(PPOBBIM KATAIOIOM
nmpoaykuuu u yenyr, hopmupyembim va DTIT I'TIb.

Kpome Ttoro, DTII I'Tlb npenocrasiasier MHHOBALMOHHBLIE peLIEHHE 115
YIIPaBJAEHWUs HHBECTUIIMOHHBIM H KalMTAIbHBIM CTPOUTEILCTBOM, BKIIIOYAKOLIHX B
cebst (pyHKUMOHAN YINpaBleHUsi WHBECTUIIMOHHBIMH TPOEKTAMH, HOPMAaTHBHO-
CINpaBOYHOW MH(OpMalMeli, OCHOBOH KOTOPOH sBAseTCA eAuHbli 1HdpoBOid
KaTajaor NpoAyKLHH, Ha BCEM KU3HEHHOM LIMKJIE KOHTPAKTa, a TakkKe LIHPOKUIA
Habop MHCTPYMEHTOB Juis aHanusa. Kparkoe onucaHue TeXHOJIOrHYeCcKuX
MOJLyJIER NpHIaraercs.

B cBs3M ¢ BbIlLIEU3I0KEHHbIM, npowy Bac paceMoTpers BO3MOKHOCTD
MPUMEHEHHS NpeAlaraeMblX HAMH TEXHOJOIMMI JUIS NPAKTUYECKOH JIesITeIbHOCTH
Coto3za. Mbl roTtoBbl B COINIACOBAHHOE BpeMsi OpraHu3oBarh Juis Baiuux
COTPY/IHUKOB H 3aUHTEPECOBAHHBIX TMPEANPHATHH BH3YAIbHYIO JIEMOHCTPALIMIO
HalMX TEXHOJOIMYeCKUX pellleHnit 1 pacckasaTh 000 BCEX MX MPEHMYILECTBAX U
BO3MOKHOCTSIX.

[Tpunoxenne Ne | —«CepBuchl ¥ UHdpoBbie TexHonornyeckne moayau 1Tl
['TIb», na 3-x 1., B 1-0M 9K3.;
[ Ipunoxkenne Ne 2 - Ilpezentanuu (daiisibl Ha onekTponnyio nouty Ipeanpustiis)
o Kommiexc uHppoBbIX TeXHONOrHi, Ha 29 1., B 1-0M 3K3.
e VYnpapieHHe HHBECTHLIHOHHBIMU NIPOEKTaMH, Ha 12-X 1., B 1-0M 2K3.
e Texuonorus GOpMHUPOBaHHs €AMHOTO LUH(POBOro Katanora npoayKinH
1 yeayr, Ha 10 1., B 1-om 9K3.
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[Tpuaoxenne Nel
Cepsucbl v ungposbie Texnoaornyeckune moayqau ITI I'TB.

ITITI'TIb obnanaer cieyiOLMMH TeXHOIOTHUSCKUMH MO ISIMH:

1. Toproso-3akynounsiii moay.as ITI I'T1b
DyHKIHOHAIbHBIE BO3MOKHOCTH MOJLY I8

- MCIOJIb30BaHHe BCEX CIOCOOOB M aJIrOPUTMOB MPOBEACHHUS 3aKyIOK B
COOTBETCTBHH € 3aKYIOYHBIM I10JIOKEHUEM;

- TIOTIO3ULIMOHHOE ONHCaHKHe TOBapa, padoTkl, YCIYTH B paMKax MpOBOAMMOIH
3aKYTKH,

- NO3BOJISIET MPOBOAUTD 3AKYIIKH € Y4aCTHEM KOMMAHUH HE SBISIOLIMMUCH
pesuaeHtamu PO (DTII I'TIb pacnonaraer aHros3b4HOH BEPCHEH CUCTEMBbI);

- NpOBEAEHUE 3aKpbIThIX MNPOLUEAYP CPeIM OrpaHUHYEHHOTrO Kpyra
YuactHukos/IlocTaBlUIMKOB («3aKpbiTasg 3aKkynka», KOTOpas [03BOJAET BeCTH
(PUKCUPOBAHHbIE CITUCKH OTOOPAHHBIX YHACTHUKOB B CTPYKTYPHPOBAHHOM BHJIE).
ITI1 I'asnpombanka pacrionaraet BceMd HEOOXOJMMbIMH JTHLEH3MAMH 3aLLUThI
KoH(puaeHUnanbHol nHpopmanuu Kinenra/3akazunka («Jlnuensus @Ch Poceun
3alUMThl MHPOPMALMK, COJEPKALLleH ToCyAapCTBEHHYIO TaiiHy», «Jluiensus
®CTOK Poccum Ha AeATeNbHOCT U TEXHUUYECKYHO 3aLUUTY KOH(HACHLHAIBHOMN
uHpopmMaurmn»).

- COrjlacoBaHMe 3aKyNnok ¢ rudKoi HacTpoikoi noj Tpedosanns Kanenra.
[NpencraBnger coOOH aHajIOr BHYTPEHHEH aBTOMATH3MPOBAHHOW CHCTEMBI,
MO3BOJIAIOIICH BBICTPAUBATL JIOObIE MapuUIpyThl COIJacoBaHUsi € y4YeTOM
3aKyNaeMoW HOMEHKIATYpPHOW TIpyNnbl W NepBOHAYAlbHO  OMpeie/leHHOM
HayallbHOH MaKCUMaJ/IbHOH LIEHbI 3aKYIIKH.

2. Moayabs ynpaB/jeHHsi HHBECTHUHOHHBIMH mnpoektamu (IPM) -
HHHOBAUMOHHOE pelleHHe, olOecneyHBAKIIECe BCECTOPOHHHH KOHTPO.Ib,
conpoBoz/ieHHe  HHIPPEeKTHBHOCTL  YNPaBJE€HHH  HHBECTHUHOHHBLIM
npoektom. CepBuc  npoektHoro  ¢HHAHCHpoBaHH#.  BaHkoBckoe
CONMPOBOAKICHHE KOHTPAKTA.
OYHKLIHOHAIbHBIE BOZMOXKHOCTH MOJLYJISI.

- OLlEHKa PHCKOB IO IIPOEKTY M €ro CONpOBOXKIEHHE Ha BCeX ITanax
KHU3HEHHOIO LIMKJIA;

- OMEepPaTUBHBIH KOHTPOJIb U MPO3PAYHOCTb PACXO/I0BAHUS CPE/ICTB;

- KOHTPOJIb COOJIIOIeHUS CPOKOB W MHKECHEPHO-TEXHUYECKUH ay/IUT;

- LEHTPaAM30BAHHBIH W YHU(ULUHMPOBAHHBIA PENO3UTOPUNA  XpaHEHHs
NAHHBIX TPOEKTOB;

- unterpauun DTI1 I'TIb ¢ AMC BK (ABTOMarusHpoBaHHasi cHCTeMa
baHKkOBCKOIro KOHTPOJI).

3. Moayab Texuosnorus EHH (Eanubiii HoMeHKIaTYpHbIH HOMeED).
Kpatkoe onucanue Texuonornn EHH nns ¢popmuposanus eaunoro LHUGPOBOTO

KaTanora npoyKUHH 1y CIIyT, B COCTaB KOTOPOH BXOAT:

o [ludposoii Karanor;
e MoyJib HOpMasIM3allii HOMEHKIIATYPHBIX CIIPABOYHHKOB 3aKa3unKa;




e Monyab conocTaBieHHUss HOPMMPOBAHHbLIX /[AHHBIX O TMPOJAYKIHH C
wadioHaMu 3akazduka (1podeccuonaibHoe o0cyxkaeHHe 11adJoHOB 3aKa3zumnKa).

OcHoBy  jganHol  TexHosoruv  cocrtasiaser  uudposoi  Kartanor
MPOMBILIJIEHHOH TMPOAYKIIMM Ha OCHOBE €JMHOI0 HOMEHKIATYpPHOrO HoOMEpa
(EHH) npennasHaden 1718 BeeHHS JaHHBIX O MPOM3BOAMTENSAX M MOCTABIIMKAX
MPOMBIIITEHHON MPOAYKIIHH, HopMaTHBHBIX jJlokymeHTax (ITOCT, TV), nepeune u
3HAYCHHUAX TEXHUUECKHUX XapaKTepUCTHK MPOAYKIIMH, @ TAKKe JOMNOJTHUTENbHOM
TEXHUUYECKOH MH(OPMALIMK, XapaKTepU3YIOLLIMX CBOHCTRA NPOAYKIHHK. EauHuIam
NPOAYKIMM € HAOOPOM YHUKAJIbHBIX XapaKTEPUCTHK [PUCBAWBAETCS €MHbII
HoMeHKIaTypHbli  HoMep (EHH), kotopbiii oaHO3HayHO MIAEHTHOUUHPYET
MPOAYKIMIO ISt yHaCTHUKOB IOCY/1IapCTBEHHOI0 M KOMMEPHECKOI 0 3aKasa.

Mojyib HOpMaJIM3alMM HOMEHKIATypHbIX cripaBouHukos (HCH).

Moayb npeacrapaseT codoit obnaunoe MDM (Master Data Management) + I'T-
pelieH’e Mo LeHTpaau3oBaHHOMY BeaeHHIO (GoHnoB HCHM B pamkax rpyrinbi
komnanuii. OCHOBHbIE 3a7aud MoAyJsi: oOcieloBaHHe, «YHMCTKa» (yjpajieHue
nyoJel NMoXOoKMX 3amuceil), noaJepkKKka B aKTyaJlbHOM COCTOSHHUH ITajlOHA W
VHUKAJIbHOCTH MTOTOBBIX 3aITHCEH.

Mo/ysib  COMOCTaBIEHHSI HOPMHUPOBAHHBIX JIAHHBIX O TPOAYKLUHH C
mabIoHaMH 3aKas3uMka (nmpodeccuonaibHoe 00cyk/ieHue 11adaoH0B 3aKka3umKa).
[leab CHUCTEMBI: TMOJYYCHHE [OCTOBEPHOH MHPOPMALMHU O NPOJYKLUMH OT
NPOM3BOAMTENEH HAa OCHOBAaHMH HOPMaTHBHbBIX jgokymenToB (TY u I'OCT).
Jlannas cucrema paspadoran DTIT'TIB u no3sonser onpeaeauTh CEpUHHOCTEL MITH
KCKIIO3UBHOCTL TMPOJAYKIHH, KOTOpas 3ak1aAblBaeTcs M IPOIMMChIBAETCS B
MPOEKTHOH JOKYMEHTAallMd, CMETHOM HOPMUPOBAHHMH, MOAOOpE aHATOroB,
paciliMpeHusi HYMUClia YYAaCTHUKOB  KOHKYPEHTHBIX 3aKyIOK, OpraHu3aluy
peTeH3HOHHON paboThl.

JlpyruMu MOyJIIMH, B HHCJI€ KOTOPBIX!

* Moayab «CyOKOHTpaKTALHH»,

- obecrnevyuBaeT KOHTPOJIb 3aKyMOUHbIX LEH LENO4YKH KOoonepaunu
MoAPAAYMKOB M cybnoapsinunkoB. [lo3BosiseT reHepalbHOMY HWCMOIHHTEIHO
KOHTpaKTa 0053aTb Oy yLLIMX COMUCIIOJIHUTENICH CTPYKTYPHPOBAHHO NMPOINIMCHIBATH
HHAOPMAIIMIO O CBOMX CYOMOAPANYMKAX, TEM CaMbIM KOHTPOIMPOBATH XOJ
BbinoiHenus. JlanHbii Mmoay e uernonbsyet I'K ['asrnpom, KOTOpbId HHTErPHPOBAH
B KOMIIeKcHY10 cepBucHyto Monens DTTTITIb.

* AHAJHTHYCCKHIl HHCTpYMeHTapHii A48 3akajuMka 1o npoBepke
KOHTpareHra.
- TIpoBepka KOHTpareHTa, aHaNTHKA U CBOJL CTATHCTHYECKOI HHPOPMALIMH,
(pMHaHCOBbIE MOKA3aTeNIH;
- Ananu3s 3akynok y CMCII;
- CAPK - pacuet u obocnoBanune HMLIK Ha OCHOBaHHH PbIHOYHbIX LICH.

* (CepBHCbI 10 MAPKETHHTY.
- aHaJIM3 phIHKa cObITA B pa3pese LeH K JOMNOTHUTEIbHBIX 1apaMeTPOB;
- npejiBapuTeNIbHas KBaTU(UKalLMA NOCTABIIHKOB!
- IPUBIIEYEHHE NOTEHIHATbHBIX TOCTABLIMKOB K 3aKyNKaM.




* Moay./ib AaBTOMATH3AIHH H YIIPABJICHHS 3aKYNIKAMH MaJ10r0 00beMa Ha
6asze «Toprosoro noprana 3akynok majioro oobema — KopnopatuBHslii
HHTEePHeT-MaTa3HH».

OO1ee YyMCI0 HOMEHKIATYPHBIX MO3ULIKMHA B ToprosoMm noprane DTIT ['TIb
cBbIllle 2 MJH. eauHull. MHopmMalmoHHoe HachllleHUe TATOHHBIMK 3alUCAMH,
HE UMEeIOLLIUMHU y0aeid, cocTapisieT 0ko/10 250 000 no3uumit. Moaynb no3BosseT:
OINMUMHU3INPOBATDL 3dKYIIKH Malloro UG'beMd. [OJYHYHTb KOHTpPO/lb Hdll TdKHMH
3aKYIKaMH TPeNpUATHH TPyIbl KOMIAHWH, YINPOCTHTbL B3aUMOJIEHCTBHE C
npeanpuatuamMu CMCIL. Ipoekt peannzosan DTIT I'TIb ans nyxna 'K [Naznpowm.
BeneTcs npoexT no aaanTauydy TeKylled BepCcuu JaHHOTO MOy I 10/ TpeboBaH KA
'K Pocatom. Pa3paGorano u BuespeHo pemenue anst Hukeropoackoit obaactu.

* Moay/ib WPHAHYECKH 3HAYHMOTO Y1eKTPOHHOT0 10KYMeHToo0opoTa.
- Mo3BoigeT OOMEHMBATLCA AKTaMH, cuyeTaMu (akTypbl M JOrOBOPHOH
0a30ii.
= Moay/b HHTerpaunu ¢ pernoHainbHbiMu cueremamu (PUC, BCP3) u

sayTpennuvu u ERP encremamu 3aka3qynkoB.
- co3JlaHue 0011ero KOHTypa 0e30MacHOCTH Ul COBMECTHOTO BEIEHHUS

KU3HEHHbIX LIMKIIOB 3aKYIKH W NOCTABIINKA,
- aBTOMaTH3alMs 0OMeHa JaHHbIMH;
- IBYXCTOPOHHSAA UHTErpaLus.




